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Titanic Project
The titanic project blunder occurred as a result of many factors. Firstly, the temperature of the water was below the freezing point. The ship could not move systematically within the water because there was glacier creation within the water (Mallin, 2019). Glaciers made the ship to move with difficulty within the water. Secondly, the Titanic was moving at a very high speed that made it difficult to move the boat to another direction before hitting the iceberg. The high speed made the titanic to have a problem that led to its destruction. The Titanic’s increased rate made it possible for damage to get done due to the impact of its collision (Projectlessons, 2012). Thirdly, the hull steel contained a lot of sulfur that made the steel sub-standard. The steel could not prevent a heavy material like an iceberg from breaking the ship. It lacked the strength to avoid any massive damage from the water components.
As a project manager, I would have developed many processes to prevent the titanic from destruction. Foremost, I would ensure the ship never got used at a time when water was below the freezing point. The accumulation of ice would make the ship face a lot of resistance when moving in the water (Mallin, 2019). Secondly, I would ensure the ship get constructed through mild steel with a sulfur content of 0.05%. The steel would develop any impact of a metal that can create destruction on board the vessel. Heavy steel is significant in ensuring resistance to destruction gets developed. The ship's speed would also get controlled at different areas on the sea or ocean where it traverses.
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